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Our theme this time around is “Partnerships”– 
a topic suggested by CLA programs director 
Natalie Cole in honor of the successful 

working relationship the association entered into 
last year with the Summer Practice Consortium. 
Together, the Consortium and CLA are hoping to 
enrich summer learning opportunities for children 
and teens throughout California. You can read all 
about what’s been accomplished so far in Natalie’s 
article, “Summer Enrichment Programs and the Public 
Library.”  
 Successful partnerships are also a main 
thread running through Carol Frost and Kary Bloom’s 
piece on “Working Together to Help Students Pass 
the California High School Exit Exam.” The authors 
describe a recent grant project undertaken by the San 
José Public Library to assess how libraries can assist 
high school students and their families best prepare 
for the CAHSEE, a statewide exam that some 25% of 
kids fail each year. I was blown-away by their findings 
and am hopeful their article will inspire other libraries 
to help resolve this serious problem.
 And speaking of students, Catrina Coyle 
reminds us of CLA’s new and continuing partnerships 
with the state’s various library schools, while Ginny 
Steel tells of students and faculty alike who are 
clambering to use the fabulous collection at UC Santa 
Cruz’s Grateful Dead Archive. I must say, I thought it 
would be impossible to beat our last CLArion cover, 
featuring Dewey from our favorite online comic 
Unshelved; but when Ginny offered us Grateful Dead 
concert art to grace this month’s cover, I flipped! This 
may be the first time my non-librarian husband 
voluntarily reads the CLArion!
 In case you missed them, we’ve included the 
content of two programs presented at October’s CLA 
conference: “Partnerships for Programming Success,” 
which includes practical tips for working with others 

to put on successful library programs, and “Reaching 
Out Together,” about Mountain View Public Library’s 
police assistant program. In another postscript to 
CLA conference, I was so impressed by the Technical 
Services Interest Group (TSIG)--which gave not one, 
but two member awards last year--that I asked Elaine 
Franco to explain how her group uses awards to 
recruit new members. I do believe there’s a lesson here 
for all CLA interest groups.
 Our “CLA 75 Years Ago” piece got such a 
nice shout-out from American Libraries Direct in 
November, I thought I’d take us back this time to 
1955--the year state librarian Carma Zimmerman, 
who passed away last September, was CLA president. 
Her conference theme, “Better Libraries Through 
Cooperation,” seems just as fitting today as it was 
then.
 Finally, I want to acknowledge our new 
column by recently appointed executive director 
Holly Macriss, who, you’ll see, has really hit the 
ground running. Congratulations, Holly, on your 
appointment--we’re all looking forward to working 
with you!  And one last thanks to CLA president Kim 
Bui-Burton, who was instrumental in finding people 
to submit relevant articles. I am especially grateful 
for Joan Frye Williams and George Needham’s recap 
of their Infopeople webinar, “Partnerships and 
Collaborations in Tough Times.”

 Happy reading!

 Cindy Mediavilla
 CLArion Editor

EDITOR’S COMMENT

“Partnerships”

Cover photo courtesy of the Grateful Dead Archive, 
UC Santa Cruz. Ticket for 1990 Grateful Dead 

European tour. Illustration by Rick Griffin.
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I’m passionate about partnerships. I’ve been 
drawn to, immersed in, and fiercely a proponent 
of partnerships since . . . well, ever since I 

was born. The idea of working together to create 
something shared, of value, to benefit the present 
and enhance the future shone through my parents’ 
marriage, challenged and sustained me in my 
professional work, and spurred my decision to take on 
CLA leadership as president.
 In these challenging times I can’t imagine 
a better solution than carefully thought-out and 
fully committed partnerships for much of what ails 
us. Partnerships stretch resources, spark new ways of 
thinking, and strengthen and build value for partners 
and their communities–even when partnerships can 
also be messy, frustrating, and time-consuming. 
Partnering is work, but well worth it.
 Growing up in a bicultural home, I was 
immersed in cultural differences: language, food, 
family. When I watched I Love Lucy on TV, I never 
recognized Ricky’s “funny accent” (he sounded just 
like my dad--although how a Cuban bandleader 
translated to a Vietnamese language instructor I’ll 
never know) until a classmate laughed at me for 
my lack of hearing. That lesson stuck. Whenever we 
sit down to work together, as partners, we all bring 
our own history, our own listening, and our own 
culture. Getting those experiences, perceived needs 
and unspoken expectations out on the table builds a 
foundation for communication, not assumption and 
mistrust. Diversity and trust are two of my partnership 
“must-haves.”
 My first formal library partnership experience 
was with the Monterey Bay Area Cooperative Library 
System (MOBAC). This multi-type collaborative has 

been in existence since the 1960s. Over the past 
decades MOBAC has brought together librarians from 
rural county branches, larger suburban libraries, 
community and private colleges, UC, state university, 
public and private schools, military posts, hospitals, 
and the Monterey Bay Aquarium. Our communities 
are shared, our missions overlap and, these days, our 
funding threats are similar, too. We learn from and 
with each other. All different forms of contribution are 
embraced. Our decision-making and responsibility for 
success are shared equally. We’ve survived thousands 
of hours of meetings together and enjoyed almost all 
of them. Sustainable partnerships for the long haul--
MOBAC shows me they are indeed possible.
 When I accepted the CLA presidency, I said 
my job would be “mending fences and building 
bridges.” But not alone. Both these jobs take many 
hands and require flexibility, adaptability, creativity, 
useful tools, strong leadership, and shared action. 
And both always take much more time than 
seems possible: time for careful assessment and 
planning, time to communicate clearly and check for 
understanding, and time to ensure that the internal 
structure supports the external results. And when the 
fences are whole and bridges are present and useful: 
time to share credit and celebrate!
 My passion for partnerships is rooted in 
learning, growing and thriving together. This issue 
of CLArion highlights a few of the partnership stories, 
and tricks of the trade, across CLA, libraries and 
communities in California. We’re always looking for 
more partnership ideas and success stories–what’s 
yours?

PRESIDENT’S MESSAGE

5

Partnerships:
 Learning, Growing and 

Thriving Together

Kim Bui-Burton 
CLA President 
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EXECUTIVE DIRECTOR’S MESSAGE

 Holly, originally from Bronxville, NY, grew up 
in Colorado Springs, CO, and lives in Sacramento 
with her husband Bill (deputy director of athletics 
at Sacramento State) and their children John Robert 
(7th grader) and Samantha (4th grader). Macriss 
studied communications and public relations at the 
University of Colorado at Colorado Springs and CSU 
Bakersfield. She has extensive experience in all aspects 
of association management, including membership 
recruitment and retention, event management and 
governance. She is a member of the American Society 
of Association Executives, Board Source and the 
National Association of Professional Women.

For almost 115 years, the California Library 
Association has worked to build partnerships 
with individuals, organizations and institutions 

to benefit California libraries and their communities. 
Our latest partnership is a wonderful example of how 
CLA works with others to strengthen our community.
 As you no doubt already know, CLA and the 
California School Library Association (CSLA) have 
entered into an agreement to combine our 
annual conferences and bring to Sacramento 
“Navigating the New: Charting the Future Together.” 
This historic conference will take place November 
12-15, 2010, at the Sacramento Convention Center. 
 Being new to CLA, the process that unfolded 
over the last month-and-a-half has been, both 
personally and professionally, extremely impressive 
and very motivating. From educators to students to 
community volunteers to volunteer librarians, who 
give their time to serve on committees and boards, 
there is no doubt that this community is serious about 
what they do and who they do it for. 
 But how could I possibly know this in less 
than two months at CLA? I’ve witnessed it firsthand! 
Let me share with you my activities over the past two 
months:   
 Attended ALA’s mid-winter conference 
and participated in chapter relations meetings; 
participated in two CLA legislative/advocacy 
committee meetings; participated in two CLA 
conference planning committee meetings and 
numerous meetings with both associations’ staff 
regarding the joint agreement and conference 
footprint; staffed a CLA board of directors 
teleconference call (and by the time you are reading 
this, staffed my first full board meeting); attended 
a lecture about ALA’s frontline advocacy program, 
presented by ALA president Camila Alire; met with 
CLA lobbyists Mike Dillon and Christina DiCaro; 
met with California state librarian Stacey Aldrich; 
met with Drs. Eileen Abels and Toni Carbo of Drexel 
University; participated in the CLA/CSLA joint task 
force meeting to finalize the joint agreement for our 
respective boards’ approval; attended a CALTAC 
workshop at the Berkeley Public Library; witnessed 
the wrap-up of a strategic planning session of the 
Pacific Library Partnership; met with Dr. Ken Haycock, 
Dr. Linda Main and Jane Fisher from the San José 
State University School of Library and Information 
Science; and took tours and met staff of the following 
libraries: CSU Monterey Bay, Monterey County Free 
Libraries Seaside Branch, and the Monterey Public 

Library. I also had the pleasure of having transition 
meetings with Claudia Foutz, past CLA interim 
executive director, and Michael Reyna, immediate 
past CLA executive director. The information they 
shared has been extremely valuable and helped with 
a smooth transition.
 While at ALA mid-winter, I heard over and 
over again that CLA is an outstanding association 
and that California librarians are leaders in the 
industry. Boy howdy–they weren’t kidding! I’ve 
worked with a variety of board and volunteer leaders 
over the last 12 years, but what I’ve already witnessed 
here has put CLA in a category all by itself. None of 
the groups I previously worked with would have been 
able to join with another association and agree to 
present a body of work that not only benefits each 
association, but the communities they represent. 
 I’m extremely proud to be part of this 
community and to work with you, the dedicated 
leaders.

 Holly Macriss
 CLA Executive Director

Summer Enrichment Programs and the Public Library:
CLA’s Partnership with the Summer Practice Consortium
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By Natalie Cole

“At the moment that we persuade a child, 
any child, to cross that threshold,

that magic threshold into a library, 
we change their lives forever, for the better.

It’s an enormous force for good.”
Barack Obama [1]

 The summer can be a great time for public 
libraries to reach out to underserved members of the 
community: the library is full of fun and engaging 
activities and new patrons can be encouraged to join 
the library’s summer reading. The California Library 
Association is proud to be a statewide partner to the 
Summer Practice Consortium, a program supported by 
the David and Lucile Packard Foundation. Through this 
partnership, we are connecting low-income children, 
teens and their families with public libraries during 
the summer.
 The Foundation’s involvement in summer 
programs was spurred by recent research on summer 
learning loss that shows low-income students, in 
particular, lose ground in reading achievement while 
school is out [2]. During the first year of this project, 
the Foundation provided support to after-school 
programs in three communities–Fresno, Gilroy, and 
Oakland–to build their capacity to strengthen summer 
programming and provide more children with access to 
quality summer enrichment opportunities. The programs 
received support and technical assistance from a number 
of organizations (including CLA), which helped them 
provide a varied and enriching summer experience for 
over 1,300 youth [3]. These opportunities for experiential 
learning and integrated language arts connected children 
to the outdoors, promoted physical activity, engaged 

kids in continuous learning, and began building bridges 
connecting summer to out-of-school-time programs and 
the academic year.
 As a statewide partner to the Summer Practice 
Consortium, CLA’s role is to connect community-based 
summer enrichment programs to their local public 
libraries, while exploring and establishing best practice 
in developing and supporting those connections. 
In 2009, we facilitated connections between the 
summer programs and the public libraries in Fresno 
county, Oakland, and Santa Clara county. As a result, 

Summer Enrichment Programs and the Public Library:
CLA’s Partnership with the Summer Practice Consortium

Fresno County Public Library Bookmobile

Children enjoying a scavenger hunt and 
signing up for summer reading at Oakland Public Library
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partnerships were developed that benefited the students 
and their families as well as the summer enrichment 
programs and the libraries.

Benefits to All
 Nearly 600 new library cards were issued 
during summer 2009. Some program sites were visited 
by the library’s bookmobile and summer reading 
performers. Library staff gave interactive presentations 
and provided children and teens with summer reading 
logs and incentives. Students also visited the library, 
where they signed up for the summer reading program 
and took part in scavenger hunts to help them learn 
how to use the library’s resources. Librarians provided 
orientations for summer program staff to help them 
become effective advocates for the library and make 
better use of its resources.
 For many summer enrichment students, this was 
their first introduction to the library. In Fresno, 94% of 
students who completed a pre-summer survey reported 
that they either never, or only occasionally, visit the 
library. In Gilroy 56% of students, and in Oakland 48% 
of students, responded the same way. The introduction 
to the library was particularly meaningful because it was 
made in partnership with the community-based summer 
program, an organization that is trusted by the students 
and their families:

 Partnerships like these benefit the library 
as the organization brings their students. 
The organization is trusted by the students 
and parents... The organization validates the 
importance of the library and its use. That is the 
most powerful message. We support each other 
to strengthen the importance of literature to our 
youth. (Oakland Public Library staff member)

 The libraries also helped summer program staff 
provide a high-quality, well-received summer enrichment 
program and present curricula that included a focus on 
literacy and the language arts:

 Having the library be part of the summer 
program provided books to kids who don’t have 
them at home and an opportunity to read and help 
either maintain or increase their reading levels over 
the summer; and got kids excited about reading 
because they got their own library card (which 
was huge and special for many of them). It taught 
them about a free resource in their community, 
and most of all it was easy and accessible to the 
kids, thanks to the bookmobile! (Gilroy summer 
program staff member) 

 Additionally, the partnerships introduced 
the library’s summer reading program to low-income 
students who had not previously participated. This 
introduction is valuable because the library’s summer 
reading program can provide activities and engagement 
for youth at times when the community-based summer 
enrichment program is not operating.

Outcomes 
 Ninety-two percent of respondents in Fresno, 
80% of respondents in Gilroy, and 67% of respondents 
in Oakland reported they had never participated in 
the library’s summer reading program. These data 
reflect the preliminary results of a pilot project that 
CLA is conducting with consultant and UCLA professor 
emerita Virginia Walter to explore how outcomes-based 
summer reading can be implemented in California’s 
public libraries. We believe outcomes-based summer 
reading leads to more intentional and cost-effective 
programming. It also generates results that demonstrate 
the value of summer programs and contributes to better 
management decision-making. When our pilot period 
concludes at the end of 2010, we hope to be able to 
support outcomes-based summer reading in libraries 
throughout the state.
 Data collected by librarians at the County of Los 
Angeles, Fresno County, Long Beach, Monterey, Oakland, 
San Bernardino County, San Diego County, and Santa 
Monica public libraries in summer 2009 demonstrate that 
California’s librarians do an excellent job of presenting 
high-quality summer reading programs that are well-
received by participants. However, in the main, these 
summer reading programs are only reaching children 
and teens who are familiar with the library, already like to 
read, and–especially in the case of teen summer reading 
programs–are girls. One of the outcomes we’re targeting 
for 2010 focuses on reaching out to underserved kids. 
Community-based summer programs that are attended 
by low-income children and teens, and by boys and 
girls equally, provide a structured and meaningful way 
for libraries to reach out to youth not already benefiting 
from the library’s summer reading program and who 
are often not benefiting from any of the services the 
library offers.

Planning for Year Two
 CLA will continue to serve as a statewide partner 
to the Summer Practice Consortium in 2010. We will 
work with communities in San Francisco and Whittier as 
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well as in Fresno, Gilroy, and Oakland, and we will help 
library and summer enrichment program staff create 
more effective partnerships by providing with them 
a toolkit developed in response to lessons learned in 
2009. The toolkit includes information on the benefits of 
partnering and suggests ways that libraries and summer 
programs might work together. To help libraries develop 
more meaningful partnerships, we will also explore ways 
for library and summer program staff to reach out to the 
families of summer enrichment students. Additionally, 
we will work with state parks to provide joint and 
coordinated support to summer enrichment programs in 
Fresno, which we hope will result in the development of 
additional new and rewarding partnerships for 
library staff.

Reaching Out to Summer Programs
 The lessons we’ve learned and resources 
we are developing through our participation in the 
Summer Practice Consortium will be used in the future 
to support other public libraries that choose to initiate 
summer partnerships. Thanks to a combination of state 
and federal funding [4], California has more than 4,000 
after-school programs operating throughout the state. 
More than 400 of these offer programming during the 
summer months. As we have seen, reaching out to 
students through community-based summer programs, 
and using the library’s summer reading program as one 
of the outreach tools, can benefit children and teens, 
the library, and the summer enrichment program. CLA 
encourages libraries to reach out to these programs, and 
others, including preschool programs, youth recreation 
programs, religious institutions, and healthcare providers, 

to engage underserved communities and introduce 
them to everything the library offers to help them live 
and thrive.

Endnotes:

1. From a speech delivered by Barack Obama to 
the American Library Association in 2005. Available 
at: http://www.ala.org/ala/alonline/resources/
selectarticles/obama05.cfm.

2. The National Summer Learning Association’s 
website: http://www.sumerlearning.org is an excellent 
resource for research on summer learning loss 
and the value of positive and enriching summer 
experiences.

3. A video documenting the 2009 summer 
enrichment programs is available at: http://www.
youtube.com/watch?v=a7BjK8UrrF0. The video was 
produced by the Bay Area Video Coalition.

4. State funding was established by Proposition 
49, the After School Education and Safety Program 
(ASES). Federal funding comes from 21th Century 
Community Learning Centers (21th CCLC). ASES 
provides funding for elementary and middle school 
programs, while 21th CCLC serves K-12. Both 
funding sources partially support summer programs.

 Natalie Cole is CLA programs director and project 
manager of the California Summer Reading Program, 
supported by the U.S. Institute of Museum and Library 
Services under the provisions of the Library Services and 
Technology Act, administered in California by the State 
Librarian. CLA’s participation in the Summer Practice 
Consortium is funded by a grant from the David and 
Lucile Packard Foundation. For more information, please 
contact Natalie at ncole@cla-net.org.

Bookmobile Karen Apland visiting summer 
enrichment programs in Gilroy
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Despite gloomy economic clouds hanging 
over the country, potential library school 
students can count themselves lucky, with 

three California graduate programs ranked in the 
top 25 by US News & World Report. UCLA and San José 
State University (SJSU) are well established –1958 and 
1954 respectively. A newcomer to the state, Drexel 
University, opened its Sacramento satellite program 
in 2009.
 This past year has been rocky for members 
of the California Library Association, whether at 
their local libraries or in library science graduate 
programs. Last November, San José’s School of Library 
and Information Science (SLIS) broke ties with the 
association, motivated by director Ken Haycock’s 
concerns that CLA was not doing enough to involve 
San José students in the organization. The split drew 
a lot of attention, especially from the library press 
as well as library school students. Haycock now says 
that SJSU and CLA are “working on new ways for a 
partnership agreement.”

Re-Engaging Students
 
 According to CLA President Kim Bui-Burton, 
the past few months have helped motivate CLA 
to re-engage future librarians. In her January 21st 
“California Libraries” e-newsletter column www.
cla-net.org/weblog/california_libr/, Kim spoke of 
“brightening the horizon—the possibility of improved 
collaboration with California library schools and 
students, [and] more chances to partner with other 
library associations …” Following a meeting with 
Haycock in March, Kim announced that “CLA is 
grateful SJSU chooses to invest in paying student 
memberships in CLA and ALA. We are excited about 
greater student involvement on the CLA Board, 
in CLA activities and at conference—in fact Dana 
Christy, 2010 conference chair, is a first-year SJSU 
student.”

 One of CLA’s new projects to engage graduate 
students is online community-building. “We are 
reaching out to student members (and others) 
through the use of the Ideascale, an online tool to 
generate and assess interest in various conference 
topics http://cla10.ideascale.com/,” said Bui-Burton. 
The Ideascale allows the library community to suggest 
and discuss possible conference topics and vote on 
popular ideas. This year’s conference will be held in 
mid-November in Sacramento. CLA will partner with 
the California School Library Association conference, 
giving attendees a great many workshops from which 
to choose.
 CLA student memberships are still available 
for $20 per year or $35 for a joint CLA/ALA 
membership. The benefits of membership include 
discounts on conference and other continuing 
education workshops, subscriptions to CLArion and 
American Libraries, and access to scholarships and 
job listings. CLA maintains a Student Interest Group, 
which has five student liaisons (including SJSU 
and UCLA) and three area coordinators. The group 
provides networking and professional development 
opportunities, and mentorship possibilities between 
students and working professionals. The Student 
Interest Group also hosts a discussion board, a blog 
and a Facebook page. (For more information, see 
http://www.cla-net.org/aboutcla/srt.php.)
 Furthermore, CLA encourages attendance 
at its annual conference by offering low student 
registration rates and opportunities for students to 
work at the event in exchange for drastically reduced 
registration fees. Each fall, the conference begins with 
a new members’ orientation (presumably aimed at 
students, but not exclusively), plus UCLA always offers 
a Career Forum series that attracts many nascent 
librarians. In addition, SJSU sponsors conference 
workshops and a lecture series, while both colleges 
usually maintain booths in the exhibit hall.

By Catrina Coyle

Partnering with the Future: 
CLA’s Relationship With California’s Library Schools
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California’s Library Programs
 San José’s SLIS program is the largest 
library science program in the world–some 2,800 
students, according to the SJSU website. Its slogan, 
“Conveniently Located Everywhere,” indicates that 
the program is now completely online. Besides a 
master’s in library and information science (MLIS), 
San José offers an executive degree and master’s in 
archives and record management. Students complete 
the program by submitting either a graduate-level 
thesis or unique e-portfolio project, representing their 
best work in a digital or online format. 
 In the recent past, SJSU SLIS has designed 
one of its elective classes as a project and “field trip” 
to participate in CLA’s conference. San José also has 
a doctorate program in partnership with Queensland 
University of Technology in Australia, and allows its 
MLIS students to take up to six units of classes at other 
library schools through the WISE program. US News & 
World Report ranked the San José MLIS program as #22 
in the country. The program was designated the #1 
e-learning service provider in library science in 2007. 
(For more details, visit http://slisweb.sjsu.edu.)
 The second largest ALA-accredited library 
program in California is the UCLA Department 
of Information Studies, where approximately 200 
graduate students are enrolled. Also offered are an 
MLIS/MBA degree, a moving image archive studies 
master’s degree, and a PhD. MLIS students may 
specialize in library studies, archives or informatics. 
The program culminates with either a portfolio or 
traditional thesis paper. UCLA’s program was ranked 
#14 overall by US News & World Report, with top-ten 
rankings for archives and digital librarianship. The 
department now hosts CLA’s electronic list, CALIX. 
(Visit http://is.gseis.ucla.edu for more information 
about UCLA’s program.)
 The newcomer on the block is Drexel 
University, which opened a Center for Graduate 

Studies in Sacramento in January 2009. The school 
offers master’s degrees in information science and 
library science, among others. Students take classes 
online as well as at the downtown Sacramento 
campus. An online class tuition discount of 20% is 
available to CLA members. Drexel’s iSchool is highly 
ranked by US News & World Report, voted 9th in the 
country in 2009. There are several concentrations, 
including medical librarianship, archives, digital 
libraries, and youth services. (To find out more, go to 
http://sacramento.drexel.edu/programs.)

Looking Toward the Future
 And what of future collaborations for CLA 
and students? Kim Bui-Burton says there is room for 
improvement, especially since today’s library school 
students ensure the future of the profession. In 2000, 
CLA conducted an online survey, querying students 
at UCLA and San José State about their studies. From 
the 162 students who responded, CLA concluded: (1) 
California librarians need to promote more potential 
library school students from within, particularly from 
diverse backgrounds; (2) library employers should be 
willing to give individuals time off to allow them to 
attend classes; and (3) CLA, the library schools and 
other organizations should offer more scholarships 
to help expand the pool of individuals capable 
of entering the profession. Ten years later, these 
results still hold true. Forging new partnerships with 
library school students can only lead to a stronger 
CLA. As Kim Bui-Burton promises, “CLA is looking 
toward a revitalized partnership with SJSU, and new 
opportunities to build strengthened relationships with 
all library students–the future of our profession.”

 Catrina Coyle is library assistant at the Monterey
Public Library.
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California High School Exit Exam
By Carol Frost and Kary Bloom

ven when high school students pass all their classes, 
graduation cannot happen without successfully 
passing the California High School Exit Exam 
(CAHSEE). In 2009, over a quarter of all students 
who took the exams statewide did not pass. This 

problem is exacerbated among English language learners, 
with over 50% of these students failing either the English 
Language Arts (ELA) or math portion of the exam. 
 Graduation rates are a community issue, since 
there is a direct correlation between education and job 

attainment. With more than two-thirds of new jobs 
requiring some type of post-secondary education, a 
community’s ability to build its workforce and economy 
becomes increasingly dependent on the academic success 
of its K-12 students. When a local community college 
administrator approached us and asked what more the 
San José Public Library could do to help students pass 
the CAHSEE, we decided to investigate this question by 
applying for a Library Services and Technology Act (LSTA) 
grant, which we received from the State Library. As a result  

E
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of this grant project, we learned there are many 
ways the public library does and can support student 
success on the CAHSEE. 

From High School Students 
to Executives

 To determine how we could best help 
students succeed on the CAHSEE, we needed to 
better understand the issues impacting the passing 
rates, identify service gaps and opportunities in our 
community, and assess the challenges and needs 
of English language learners. The first step was to 
convene an 11-member executive steering committee 
led by library director Jane Light. Comprised of 
representatives of various K-12 school districts, 
trade schools, community colleges, the United Way 
Silicon Valley, San José State University, and others, 
the committee provided a high level perspective 
and opened doors to successfully complete project 
activities. 
 Next, we retained a public opinion 
research firm to conduct a series of studies with key 
stakeholders. One study included executive interviews 
of local educators and community leaders. Executive 
interviews are a qualitative research technique that 
allows for an in-depth exploration of themes and 
ideas that arise during the interview. The other study 
surveyed students classified as English language 
learners, their teachers, and their parents.
 The studies were conducted from November 
2008 to February 2009 and spanned from high school 
students to community executives. When completed, 
data were collected from:

 • 18 educators and community leaders who 
  participated through in-depth phone interviews;
 • 105 high school teachers who responded to an 
  online survey;
 • 501 students who completed paper surveys 
  during the school day in their English language 
  development classes; and
 • 158 parents who filled-out paper surveys at 
  bilingual family services meetings hosted by the 
  high schools.

From Self-Perception to Resources
 The studies reached nearly 800 key 
stakeholders. The interview and survey questions 
covered a broad range of topics related to academic 
behaviors, self-perceptions, and resources. Four 
overriding themes and corresponding service 
recommendations emerged, which apply to the 
education community, library, and community 
organizations:
 Students understand the importance of 
graduating but many lack the self-belief to be 
academically successful. Fully 95% of the students 
surveyed rated graduating from high school as 
“extremely” or “very” important. Further, 91% 
indicated that they “definitely” or “probably” need 
to graduate from high school to get the job they 

want. However, despite the high importance students 
place on graduation, just 48% thought they would 
“definitely” graduate. Students most at risk for failing 
the CAHSEE have experienced repeated failures in 
school and, as a result, many lack the self-belief that 
they can succeed on the exam. Recommendations: 
Develop services for students, such as workshops 
to build their self-belief, career guides and career 
information, job search classes, and seminars on 
college applications and financial aid.
 Parents are unaware of the CAHSEE 
and families of at-risk students need additional 
services. Although students begin taking the CAHSEE 
in 10th grade, roughly half the parents surveyed with 
children in 9th or 10th grade were unaware of the 
exam. The research also found a need for a variety 
of services to assist families of at-risk students. 
Recommendations: Provide parents with information 
on the CAHSEE, workshops and resources on 
parenting, English language classes, family literacy 
programs, and early intervention services.
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 Teachers suggest additional resources 
are needed by students. Teachers expressed a need 
for a spectrum of resources that help students build 
basic academic skills as well as prepare for the 
CAHSEE. These range from after-school programs to 
age-appropriate reading materials to online study 
programs. Recommendations: Develop additional 
one-on-one and group homework help and tutoring 
opportunities. Increase programs that build basic 
academic skills and English proficiency, including 
reading mentors, summer reading programs, and 
language-acquisition software. Make available 
additional CAHSEE preparation resources, such as 
study guides and sample exam questions.
 Community resources need better 
coordination. The need for better communication 
and coordination of resources between schools 
and youth-serving organizations was a theme 
throughout the executive interviews as well as during 
steering committee meetings. Additionally, more 

than 63% of teachers surveyed reported either high 
levels of dissatisfaction or insufficient knowledge of 
community support services. San José Public Library 
realized that as library professionals, we are often as 
unfamiliar with the education community’s resources 
as they are with ours. Recommendations: Create 
a structured system for collaboration among the 
education community, the library, and community-
based organizations where they can regularly share 
information about assets, leverage current capabilities 
and resources, and cooperatively plan services and 
programs.

From Recommendations to Actions
 While some of the recommendations can best 
be addressed by other community sectors, information 
and resource-sharing is clearly the purview of the 
library. With that in mind we developed three actions 
in response to the recommendations.

•	 Created an informative bilingual DVD for parents,  
 detailing the CAHSEE graduation requirement.   
 Two hundred copies of the DVD were produced and  
 distributed to middle and high schools in San José  
 and Santa Clara County.
• Added 180 CAHSEE Preparation Guidebooks,   
 donated by the Santa Clara County Office of   
 Education, to San José Public Library’s circulating  
 collection.
•	 Developed PartnerUp for Graduation, a structured  
 system for collaboration between the education   
 community and community organizations. The 
 in-person meetings are run much like an   
 “unconference” and consist of open networking,  
 presentations from community partners, 
 introduction of participants’ needs, and break-out
  collaboration sessions. The group also uses Ning
 to stay connected. Since the grant ended, there have
 been two PartnerUp meetings, with two more 
 planned before the end of the 2009/10 school 

year. The group currently has 
24 members from various 
sectors, including the library, 
high schools, post-secondary 
institutions, and community 
organizations. It has created five 
working groups in the areas of 
English language development 
support, family and early 
intervention, CAHSEE support, 
career technical pathways, and 
college-ready culture.

Conclusion
 This grant provided an 
excellent opportunity for 
key stakeholders to examine 
issues impacting high school 
graduation rates. We discovered 
there is a strong foundation of 
support in our community for 
students to pass the CAHSEE. 
We just need to enhance those 

services and strengthen our newly formed structured 
system for collaboration. The library’s role is now 
more clearly defined. Next time, when a community 
college administrator asks what more we could do 
to help students pass the CAHSEE, we will be able to 
share our resources, services, and partners.

 Carol Frost is division manager at the San 
José Public Library. Kary Bloom is fund development 
specialist at the San José Public Library. Their grant 
project, entitled “Libraries as Community Resources 
for Increasing High School Graduation Rates,” was 
supported by the U.S. Institute of Museum and Library 
Services under the provisions of the Library Services and 
Technology Act, administered in California by the State 
Librarian. For further information, please contact Carol 
Frost at carol.frost@sjlibrary.org.
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Things are tough for libraries, no doubt about it. And 
our natural inclination may be to hunker down and 
focus on internal library operations. Yet right now, 

with budgets in freefall, it is more important than ever to 
forge alliances with other agencies and service providers. 
Isolationism is seldom a good survival strategy.
 Nevertheless, your time is precious. If you decide to pursue 
new partnerships and collaborations, here are some tips for 
enhancing your chances of success:

1. Find time by cutting other tasks. Developing partnerships is 
 something you do instead of, not in addition to, your
 “normal” work.
2. Don’t work alone. Get a colleague to tackle this with you so 
 that your energy doesn’t flag.
3. If you just decided that neither (1) nor (2) can possibly 
 happen, try asking yourself HOW CAN I cut other tasks to 
 make time for this? HOW CAN I find somebody else to join 
 me in this effort? Search for ways to do something rather 
 than reasons not to try.
4. Know your library’s assets. Even when you are strapped for 
 cash you still have facilities, collections, skills, customers,
 and a solid reputation that many prospective partners will
  find attractive. Collaboration works best when both sides 
 benefit; make it clear that you are looking for a fair 
 exchange of value, not a charitable donation.
5. Cultivate contacts outside the library before you have a 
 particular project in mind. Partners commit more fully to 
 ideas you have developed jointly.
6. Mine the social networks. If you go on Facebook and type 
 the name of your jurisdiction plus a keyword, such as 
 “parents,” “youth,” “health,” or “community,” you will find
 numerous groups whose interests may align well with 
 yours. It is easy to connect with them and much less 
 daunting to start a conversation online.
7. Start small. Size-up a prospective partner by staging a single 
 joint event before seeking an ongoing commitment.
8. Do not expect your partners to be just like you. It is enough 
 to share one common interest and to cooperate for one 
 specific outcome.

 Successful collaboration is not about using others. It 
requires the partners to commit to an investment of time, 
energy, and resources. But the return on that investment can 
be significant in terms of public relations, new advocates and, 
most important, a better served community.

 For more than 25 years Joan Frye Williams has been a 
successful librarian, consultant, vendor, planner, trainer, 
evaluator and user of library services, with a special emphasis 
on innovation, technology and emerging library trends. She is 
the president of her own library and information technology 
consulting firm.
 George Needham is a library consultant focusing on strategic 
implementation. He’s also the Vice President for Global and 
Regional Councils for OCLC. A librarian since the dark ages BC 
(before computers), George has been a state librarian, public 
library director, technologist, association executive, and book 
reviewer for Library Journal and Booklist.

 You can find Joan and George at their joint website, http://www.georgeandjoan.com. The archived version 
of the Infopeople webinar on which this article is based is available for free viewing at http://infopeople.org/training/
webcasts/webcast_data/364/index.html. 

Partnerships and 
Collaborations in

Tough
Times

Based on an Infopeople Webinar

by George Needham and Joan Frye Williams



Built to last till time itself 
  falls tumbling from the wall.
Built to last till sunshine fails 
  and darkness moves on all. 

  Built to last while years roll past 
  like cloudscapes in the sky. 

  Show me something built to last 
  or something built to try.

“Built to Last,” The Grateful Dead
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Sample ticket envelope

Packing up. From left to right: Eileen Law, original Deadhead; 
Christine Bunting, Head of Special Collections, Luisa Haddad, 

Special Collections Assistant

 By Ginny Steel

Materials in the warehouse in Marin



 So wrote Robert Hunter, the lyricist who 
penned many songs for the Grateful Dead. And 
now that the Grateful Dead Archive has come to the 
University of California, Santa Cruz (UCSC) library, 
his words seem prophetic. Like all cultural heritage 
institutions, we are committed to preserving this 
wonderful collection for perpetuity, and we have 
embarked on a new journey to share these fabulous 
resources in traditional ways and in ways we hope 
will engage the Deadhead community to help us 
create a new model for virtual archives.
 Our long, strange trip began in spring 
2006 when the library was contacted by Fred 
Lieberman, professor of music at UCSC and long-time 
collaborator with Mickey Hart, one of the Grateful 
Dead’s two percussionists. Hart had frequently 
lectured in Lieberman’s classes on American popular 
music and the Grateful Dead. Together they had 
co-authored several books. In the course of one of 
their conversations, Hart mentioned that the band 
was looking for a permanent home for their archive. 
Rumored to fill a warehouse and contain amazing 
types and quantities of materials, we immediately 
expressed interest. But it was almost a year till we 
were able to meet with the band’s business manager 
and see the archive. What a sight it was! It was indeed 

in a warehouse, packed to the ceiling with boxes, file 
cabinets, flat files, shelves of materials, trunks, shrink-
wrapped art, rolled-up stage backdrops, and more.
 We knew this was a collection that would be 
of great interest to scholars and students in a number 
of disciplines. Since their start in 1965, the Grateful 
Dead have been studied by ethnomusicologists, 
sociologists, philosophers, management experts, 
psychologists, and practitioners from many different 
fields. Moreover, many books and articles had been 
written about them and their fans, called Deadheads. 
In fact, the field of Dead Studies is growing rapidly 
and, in the near future, the Grateful Dead Scholars 
Caucus expects to launch a peer-reviewed journal 
devoted to the study of the band. Given the local 
interest in the archive’s materials, plus the band’s 
connections to the Santa Cruz area [1], it was a 
natural step for us to write a proposal to house the 
archive at UCSC. 
 We sent the completed proposal to the band’s 
business manager, and then waited as patiently 
as we could. After some months and periodic 
communication, we were thrilled to get an email 

confirming that the band members had decided to 
donate the archive to UCSC.
 And so the real work began. The 
announcement that the archive was coming to UCSC 
was made at a press conference at the Fillmore in San 
Francisco in April 2008. Along with UCSC’s chancellor 
George Blumenthal, band members Bob Weir and 
Mickey Hart were there to participate, as were Dennis 
McNally, the band’s long-time publicist and author 
of A Long, Strange Trip: Inside History of the Grateful 
Dead, John Perry Barlow, one of their lyricists, and 
Eileen Law, the original Deadhead and creator of the 
archive. It was Eileen who had saved press clippings, 
posters, tickets, and everything else she could get 
her hands on that eventually became the archive. 
Representatives from Rhino Entertainment also 
attended. A requirement in taking the archive was 
that we guarantee access to the materials so Rhino 
staff could prepare news releases and use images, etc., 
for liner notes and other purposes. 
 Once the announcement was made, 
we began the process of planning to move the 
materials from Marin County down to Santa Cruz. 
The archive consists of 600 linear feet of materials, 
such as: complete show files from 1965 through 
1995, with tickets, back-stage passes, laminates, box 

office records, and guest lists; business records and 
correspondence, including minutes of band meetings, 
recording contracts, and Grateful Dead Productions 
papers; photographs of band members and their 
performances; graphics, posters, and art work 
from album covers; press clippings; Grateful Dead 
publications; and Deadhead fan mail, gifts, and more 
than 10,000 pieces of ticket “envelope art” created 
by concert-goers. Also included was the 10-foot-long 
carved oak monastery table the band sat around 
during meetings. Eileen Law helped organize and 
pack the material, which eventually arrived in two 
shipments.
 Processing began almost immediately, 
as did calls and emails from interested students, 
scholars, and Deadheads. Media interest in the 
archive peaked when the announcement was made 
and has continued. Sometimes it seems the whole 
world wants to know what’s in the archive. There 
have been lots of skeptics, people who question 
the importance of this collection and associate the 
Grateful Dead with the psychedelic drug scene. But 
the skeptics are outnumbered by the thousands of 
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Part of the archive at UCSC: the papier-mache flower is from  Jerry Garcia Memorial held in Golden Gate Park 

“deadicated” Deadheads who are devoted to the 
band and each other. Offers have rushed in to help 
us with fundraising to cover the costs associated with 
processing the archive. Bill Watkins, former CEO of 
Seagate, eagerly jumped on board in the early days 
and helped develop a plan to mail an LP-sized pop-
up card filled with Grateful Dead iconography along 
with a voice chip, on which he recorded a message 
encouraging recipients to support the archive, and 
a Seagate hard-drive filled with 200 Grateful Dead 
soundtracks. To get permission to use the icons and 
duplicate the recordings required hours of work and 
the development of close relationships with Rhino 
Entertainment and Grateful Dead Productions (still a 
vibrant enterprise).
 A trip to New York to meet with people who 
helped acquire materials for the archive resulted in 
the suggestion that we do a preview exhibition at 
the New York Historical Society (NYHS). Originally 
envisioned as a small selection of items, the show 
eventually grew to include hundreds of artifacts, all 
of which had to be inventoried and identified before 
being shipped off to the east coast. We worked closely 
with the NYHS curators and other staff and are 
excited about the exhibition, which opened on March 
5th and continues through July 4, 2010.
 We also successfully applied for an Institute 
of Museum and Library Services grant to digitize 
materials in the archive and make them available 

on the “Virtual Terrapin Station.” Our intention is 
to post digital images of materials from the archive 
and use crowd-sourcing to help add to the descriptive 
information about them. We also expect to develop 
a process through which Deadheads will be able 
to add their own materials to the digitized archive. 
This involves figuring out not only how to handle 
the complex issues surrounding intellectual property 
rights, but also the technical underpinnings needed to 
upload images.
 In all of these efforts we have found whole 
new sets of partners: business managers of The 
Dead and Grateful Dead Productions; attorneys who 
specialize in entertainment law and intellectual 
property; entrepreneurs who want to develop 
merchandise lines that will generate revenue to 
support the archive; other museums and libraries 
that are interested in collaborating with us to share 
the physical artifacts with the world; and faculty and 
students who have great curiosity and deep interest in 
increasing their understanding of the Grateful Dead 
and Deadheads phenomenon. 
 Our journey is still in the early stages. It 
has been exciting and challenging, punctuated with 
moments of bemused pondering: who would have 
ever thought that we would be spending time with 
such a varied group of people from literally all walks 
of life, exploring the fascinating world of the Grateful 
Dead? Our quest is to preserve the physical archive 
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Endnotes:

1. Before adopting the “Grateful Dead” name, 
the band was known as “The Warlocks” and had 
been the house band for Ken Kesey and his Merry 
Pranksters. We eventually learned that the first of 
the Pranksters’ acid tests had been in the Santa 
Cruz area, and that the band had played there. 
Jerry Garcia also had a family connection to Santa 
Cruz: as a kid, he spent summers with cousins 
in the Santa Cruz mountains, where his brother 
accidentally cut-off part of one of Jerry’s fingers.

for posterity and to build the digital archive to last. As 
another Grateful Dead song says, “Not fade away.”

 For more information about the Grateful 
Dead Archive, check out its website at http://library.
ucsc.edu/gratefuldeadarchive/gda-home and join its 
Facebook page at http://www.facebook.com/search/?
q=take+over+ucsc&init=quick#!/pages/Grateful-Dead-
Archive/97374802938. 

 Ginny Steel is the University Librarian at UC 
Santa Cruz and, since 2006, has become a professional 
Deadhead. 

Visit CLA Online!
http://rsmart.ca/CLA_Members/jobmart.asp

Shop Job Mart
• Post Jobs
• Post Resumés
• Search Resumés

FREE resumé posting for CLA members. 

“Big discounts on job postings for CLA Institutional Members”.

Changing Jobs?
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 According to consultant Jeanne 
Goodrich, librarians respond to new ideas by 
creating three things:  a rule, a procedure and 
a sign. Programming partnerships might not 
be new to you; but just in case, here are rules, 
procedures, and even a sign to help you launch 
or strengthen your community programming 
partnerships while helping make your library a 
powerhouse. 
 Rule 1: Say Yes. When you’re 
approached with a new partnership idea, don’t 
automatically say “no.” Train yourself out of 
initial responses like “we’ve never done that,” 
“we don’t know how to do that,” or “that’s not 
what libraries do.”
 Rule 2: Use all your staff. Skill sets 
often mean more than credentials. Look for staff 
at all levels who have backgrounds in program 
planning, community work, organizing, or 
content skills, like music or teaching. Don’t 
overlook library pages or shelvers, as they may 
have the language ability and community 
contacts to connect with new Americans.
 Rule 3: Don’t worry about sharing 
50/50 with your partner. You can’t be obsessed 
with who’s doing what and making sure it’s 
exactly even. No doubt you’ve seen librarians 
try to split a restaurant bill! Don’t let your 
impulses toward precision derail your goal of 
creating successful, long-running, and mutually 
productive relationships. You can always reassess 
after the initial project. 

Procedures:
Remember why you’re doing this: 

•	 The public considers partnerships a logical 
 response to hard times.
•	 Partnerships also help expand your reach and
 create allies.
•	 Working with others also helps leverage 
 resources. 
•	 A successful partnership updates the 
 community’s image of the library, especially 

 for those who wonder why you still exist.

Be confident in your strengths. The 
library has a lot to offer:

•	 Foot traffic.
•	 A trusted non-threatening space.
•	 Convenient neighborhood locations.
•	 Customer-friendly hours.
•	 Display and distribution channels.
•	 Skilled helpful staff

Create an expectation among staff that 
partnership programs are everyone’s business.

•	 They should never be presented as another 
 added-on task.
•	 Nor are partnerships the responsibility of just
 library administrators. 

Create a program-friendly environment.

•	 Review your policies and be flexible with
 scheduling and rules about opening and 
 closing the library. 
•	 Food! Don’t let the pesky people in Finance 
 stop you from providing food—find a way! I 
 guarantee that other government agencies 
 offer refreshments when they need to. Food 
 makes events more welcoming, especially for 
 new Americans. 
•	 Be creative in publicizing your event. Use your 
 partners’ information channels to reach people
 you normally wouldn’t.
•	 Utilize the space you have. You can host 
 programs at a table, in an alcove, or even 
 outside on a walkway. 

 Include staff in the planning process 
from the beginning. Don’t concoct plans in the 
comfort of your office, then “bless” your staff 
with the project at the last minute. Allow time for 
everyone to become acquainted so they can work 
comfortably together.
 Reward your program “stars.” Praise 
project staff and protect their off-desk time. Once 
the program is done, encourage staff to mentor 
and coach others. 

In case you missed them, here are a couple of informative 
partnership programs presented at last year’s CLA conference ...

Partnerships for Programming Success
By Betty Waznis

Conference 

Encore!
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And finally – a catchy sign! 

 When we partner with an animal shelter 
for a “Read to a Dog” program, the shelter 
director holds a small adoption event at the 
library, featuring dogs who need homes. The sign 
she uses to attract folks to the dogs? “I’m a good 
listener, too.”

 Betty Waznis was assistant director at 
San Diego County Library when she presented 
this program at the 2009 CLA conference. She 
has since become director of the Chula Vista 
Public Library. 

Like most libraries, Mountain View has 
not only experienced an increase in the number 
of its customers, but has also seen a change in 
demographics. More than ever before, library 
staff are dealing with a variety of behavior issues 
and safety and security concerns.

In the past, the Mountain View Public 
Library used non-uniformed security guards 
from a variety of backgrounds, who had limited 
training. We also utilized private security guards 
who, while in uniform, were often disengaged 
from the library’s mission and services and did 
not support staff or interact well with the public. 
So librarians were dealing with the problems the 
guards should have handled.

Hoping for a better security plan, 
Mountain View police chief Scott Vermeer and 
I discussed how to find trained, uniformed 
staff who would also provide a positive and 
friendly, yet firm, approach to keeping the 
library safe. We came up with the idea of using 
police assistants (PAs), a police department 
paraprofessional classification, to provide library 
security. We hoped the PAs would also provide 
positive police department outreach to the 
community. 

Together the library and police 
department developed the PA position 
description and recruitment information. 
We then interviewed applicants. The police 
department conducts all background checks, 
trains the candidates and provides them with 
uniforms and equipment. The library provides 
additional training, orientation and supervision, 
and pays for their services. 

The partnership program is two years 
old. Police assistants work during the busy 
afternoon, evening and weekend hours. They 
handle a variety of problems and situations 
from behavior policy issues, such as cell phone 
noise and boisterous kids, to accidents, theft 
and building problems. The PAs take the 
lead handling unruly customers and call the 
police when necessary. In addition, they check 
unsupervised areas, such as the perimeter of 

the building and the parking garage. They also 
inform the public about police department 
procedures and programs and answer questions.

This partnership has been successful 
thanks to many factors, including: a well 
designed program that benefits both partners; 
great applicants (the original three PAs are still 
with us); integration of the PAs into the library’s 
staff and mission; and the positive attitude 
they bring to making the library safe, secure 
and comfortable. Staff surveys show complete 
confidence in the PAs and an appreciation of 
their support and initiative to handle situations.

Public response has been largely 
positive, too. Initially some people wonder why 
the library has uniformed “police;” but quickly 
approve when told the purpose of the program. 
Many people are glad to have the opportunity 
to talk to a police department representative 
in a neutral setting. One of the police chief’s 
goals was to have his staff seen as contributing 
positively to the community. The best example 
was when police assistant Wayne read stories to 
children on the steps of the library. “Do you have 
a gun?” one excited young listener asked. Wayne 
responded as any library staff would: “No, I have 
something better–I have books.” Priceless!

Reaching Out Together: 
Mountain View’s Library/Police Department Partnership

By Karen E. Burnett

 Karen E. Burnett is library services director of 
the Mountain View Public Library.
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O fficers and active members of the California 
Library Association’s (CLA) Technical Services 
Interest Group (formerly ACTSS: the Access, 

Collections, and Technical Services Section) seem to 
be constantly recycling themselves by volunteering 
for different duties in the years following their initial 
assignments. Not counting the past president, there 
are three additional former presidents of ACTSS who 
are currently serving as officers or committee chairs for 
the new interest group. While this commitment and 
continuity of leadership has been exemplary, the lack of 
potential new leaders has at times resulted in an overload 
of responsibilities for a few people and has threatened 
the sustainability of the group.
 In 2006, ACTSS faced an empty ballot for 
vice president/president-elect. So the section officers 
launched an intensive networking effort to recruit 
candidates and new members. If experienced members 
and former officers were not in a position to volunteer, 
they were asked to think in terms of succession planning 
and to suggest names of newer librarians who might be 
potential members or candidates. Those newer librarians 
were then invited to join ACTSS (if they were not yet 
members) and to consider more active involvement now 
or in the future.
 One new librarian was Ida Z. daRoza, a 
cataloger for the San Mateo County Library, who was 
suggested by an ACTSS member about to retire. Not 
yet a member, Ida had considered joining ACTSS and 
was also thinking about attending the CLA conference 
the same year the association initiated its annual awards 
dinner. ACTSS, which had reserved a table at the event, 
invited Ida as a guest of the section. After experiencing 
such a gala welcome into the group, Ida was inspired 
to run for section vice president the next year and won. 
She served as ACTSS president in 2009--a tumultuous 
year when CLA held its first “Spring Fling” and the 
section reorganized into the Technical Services Interest 
Group (TSIG). In recognition of her service, Ida received 
the 2009 Technical Services Interest Group Award of 
Achievement. 

 Besides the achievement award, ACTSS also 
developed a monetary award to encourage and enable 
newer section members to accept leadership roles 
within the group and CLA. In 2007, the CLA executive 
committee approved the creation of an ACTSS New 
Leader Award. Successful applicants receive up to 
$500 to help cover CLA conference registration, travel, 
and lodging expenses. Candidates are required to be 
members of CLA and the Technical Services Interest 
Group and must either: be currently enrolled in a library-
degree program; be a recent library school graduate; 
or have no more than five years of post-master’s degree 
experience. 
    Members of the ACTSS/TSIG board of directors 
wanted to avoid presenting the award as a scholarship, 
with a check and a handshake, to someone who might 
never be seen or heard from again. Thus prospective 
award winners also agree to attend the group’s 
membership meeting and one or more technical services 
programs at CLA conference. In addition, they report 
on programs or the overall conference experience for 
the TSIG newsletter and must be willing to serve on a 
committee or task force, or run for TSIG office, following 
the annual conference. Michael S. Smith, a San José 
School of Library and Information Science graduate and 
now librarian at Butte Community College, was the first 
New Leader Award recipient. Besides contributing to the 
newsletter, Michael has served on one of TSIG’s ad hoc 
committees. The 2009 award was given to UCLA library 
school graduate Sarah A. Buchanan. Sarah currently 
serves as the co-editor of TSIG’s newsletter.
 The New Leader Award has proven to be a 
successful tool for recruiting and mentoring newer 
librarians into responsible positions within the Technical 
Services Interest Group.

 Elaine A. Franco is principal cataloger at UC Davis 
Shields Library. She is also the  CLA Technical Services 
Interest Group’s ALCTS/CRG representative.. 

Growing CLA Interest Groups: 
One Strategy for Attracting and 

Involving New Librarians
By Elaine A. Franco
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MAKE A SPLASH 

AT YOUR LIBRARY WITH 

THIS YEAR’S SUMMER READING PROGRAM!

 The theme of CLA’s 2010 California 

Summer Reading Program is Water. 

Visit CLA’s website for access to:

•  videos of our training workshops

•  decorating ideas for your library

•  programming ideas for all ages

•  information about starting a 

    summer reading program for adults

•  tips on finding and working with 

    community partners

•  and much much more!

www.cla-net.org/summer-reading

The California Summer Reading Program is a project of the California Library Association, supported by the 
U.S. Institute of Museum and Library Services under the provisions of the Library Services and Technology Act, 
administered in California by the State Librarian.

Collaborative Summer Library Program is the sponsoring organization for the 2010 Summer Library Program.
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Better Libraries Through Cooperation

CLA 55 Years Ago
By Cindy Mediavilla

One of the most enduring relationships in 
California library history has, of course, 
been the century-long partnership between 

the California Library Association and the state 
library. Not only did state librarian James Gillis 
serve several terms as CLA president (1906-1911 and 
1913-1915!), but he’s also credited with changing the 
organization from the “Library Association of Central 
California” to the name we know today. Subsequent 
state librarians Milton Ferguson and Mabel R. Gillis 
served as CLA president as well; but it wasn’t until 
Carma Zimmerman became president in 1955 that 
CLA really started to enter the so-called modern age.
 Carma was Washington state librarian 
when Mabel Gillis decided to retire in 1951. Carma’s 
forward-looking library philosophy and commitment 
to state aid made her the perfect candidate to replace 
Miss Gillis. In addition, Carma was a library director 
in three California public libraries during the Great 
Depression and World War II and so knew very 
intimately the condition of the state’s libraries. As 
soon as she returned to California, she rolled-up her 
sleeves to begin the long process of improving services 
statewide--for, much like today, libraries of the early 
1950s were severely under-funded and exceedingly 
over-used thanks to the population boom of the post-
war era. 
 One of the first things Carma did as 
California state librarian was ask the CLA president 
to appoint a Library Development Committee to 
study library problems statewide and recommend 
a plan of action. The goal was for CLA to develop 
minimum library standards, ultimately leading to the 

creation of cooperative systems that would enable 
libraries to maximize service. With the state library’s 
help, the “Standards for Public Library Services in 
California” were adopted by the CLA membership 
in 1953 [1]. But years of community-building and 
political wrangling still lay ahead before cooperative 
library systems could be legislated. Not surprisingly, 
Carma’s theme as CLA president was “Better Libraries 
Through Cooperation.”
 CLA was a bevy of activity in 1955. The 
association had just launched a new “constitution” 
and objectives (see sidebar), requiring that all 
sections (the equivalent of our current-day interest 
groups) develop new bylaws. Committees included 
Audio-Visual, which pondered creating a film about 
California libraries, Hospital and Institutional 
Libraries, which conducted a salary survey of 
librarians in the field, and Recruitment, which

1955 CLA president Camra Zimmerman. 
Photo courtesy of the California State Library.
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released a brochure “outlining the opportunities and 
attractions of librarianship” [2]. 
 No group was busier than CLA’s Legislative 
Committee, however, which tracked and supported 
passage–or, in some cases, defeat–of seven bills 
during fiscal year 1954/55. Several of the bills dealt 
with school library materials. But the most critical 
was AB 3233, which CLA helped write. If passed, 
the measure would have funded a statewide survey 
to study public libraries’ strengths and weaknesses–
weaknesses that would, it was hoped, eventually be 
eliminated through the creation of library systems. 
As Carma reminded the CLA membership in one of 
her quarterly presidential updates, “In cooperation 
lies almost the only hope of the greater number of 
our libraries ever to provide, within reach of all, the 
good books, magazines, films, pictures, records, other 
materials and the skilled services of librarians which 
are needed” [3].
 Nevertheless, AB3233 was defeated, in large 
part due to CLA’s previously untested lobbying efforts. 
A disappointed Legislative chair Bertha Hellum 
admonished that: “we, as librarians and leaders in 
our communities, did not succeed in enlightening our 
lawmakers (and citizens of our communities who vote 
for those lawmakers) concerning the library survey 
and what it means to the people of California, we 
have been derelict in our duty.” Urging colleagues 
to educate constituents and legislators alike, Hellum 
concluded, “[W]e shall continue to fail as long as we 
make our requests in fine, general terms, and make 
those requests in a whisper!” [4].
 The following year, CLA changed its tactics 
and, at the advice of Assemblymember Ernest 
Geddes, decided to ask the governor to appoint a 
commission to study the condition of public libraries 
in California. In November 1956, a distinguished 
group of librarians and trustees testified on behalf 
of appointing a commission before the legislature’s 
Sub-committee on Library Problems. Almost a year 
later, a bill establishing the California Public Library 
Commission was signed into law. The resulting 
report did, as hoped, provide rallying points on 
which a new CLA legislative campaign was built [5]. 
CLA’s hard-fought Public Library Development Act, 
which enabled the creation of cooperative library 
systems, was finally passed in September 1963. In her 
newsletter From the California State Librarian, Carma 
thanked the “librarians, public officials, and other 
friends of libraries” who had “worked for many years 
to achieve this program” [6].

Endnotes:

1. “Proposed Public Library Service Standards for 
California,” News Notes of California Libraries (July 
1953), 376-84.

2. Carma Zimmerman, “Action Ahead: From the 
Executive Board Meeting to the 1955 Conference,” 
California Librarian (April 1955), 170-2.

3. Carma R. Zimmerman, “The Challenge of 
Cooperation,” California Librarian (October 1955), 313-
14. [italics are Carma’s]

4. Bertha Hellum and Joe Biggins, “Library Legislation 
in California, 1955,” California Librarian (July 1955), 
242-4, 264.

5. Ed. A. Wight, Report Number One: General Report and 
Tentative Recommendations (Berkeley: California Public 
Library Commission, 1958).

6. “1963 Library Legislation,” From the California State 
Librarian (August 5, 1963), 1.

 Cindy Mediavilla is library programs consultant 
for the California State Library. This period in CLA 
history is extensively covered in her doctoral dissertation, 
“Carma Russell (Zimmerman) Leigh--An Historical Look 
at a Woman of Vision and Influence” (UCLA, 2000).

CLA Objectives 1955

 As stated in the Constitution, the object 
of the California Library Association shall be to 
promote library service and librarianship. To achieve 
this goal, the Association has these duties and 
obligations:

1. To serve as the official spokesman for the 
librarians of California.

2. To serve as a reliable clearing house for the 
assembling and dissemination of information about 
library practices, procedures, and organization.

3. To promote research in library practices and 
procedures through committees, conferences, 
and workshops, so that proper standards may be 
established and upheld and library service may 
be developed and maintained at a high level of 
usefulness and efficiency.

4. To foster cooperation among all types of 
libraries, coordination of regional resources, and the 
strengthening of library holdings throughout the 
state.

5. To further legislation which will make possible 
the development and continuation of adequate 
state-wide library service, and to cooperate 
with other professional, civic and educational 
organizations to this end.

6. To promote and protect intellectual freedom and 
the continued operation of our libraries in the spirit 
of the Library Bill of Rights.

7. To work to improve library salaries, personnel 
practices, and working conditions.

8. To dignify and encourage librarianship by 
establishing and upholding professional ideals and 
standards.

9. To aid in the recruitment of librarians suited to 
the profession by temperament and training, and to 
stimulate the improvement of library education in 
the state.
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THE QUESTION  
Stones into Schools, by Greg Mortenson
 Gary E. Myer 
 Livermore Public Library

Leviathan by Scott Westerfeld
 Bill Kolb

Apple Turnover Mystery by Joanna Fluke
 Stephanie Tanton
 Mission Viejo Library

Mr. Perrin and Mr. Traill by Hugh Walpole and Blue 
Boy by Rakesh Satyal
 Stanley Strauss

Drums of Autumn by Diana Gabaldon, The Mostly 
True Adventures of Homer P. Figg by Rodman 
Philbrick, and Battle Royale by Koushun Takami.
 Amanda Sharpe

Accelerando by Charles Stross.
Vote Yes for Libraries by Anne M. Turner.
 David Dodd 
 San Rafael Public Library 

The Missing Ink: A Tattoo Shop Mystery by Karen 
E. Olson and The Annotated Pride and Prejudice 
annotated and edited by: David M. Shapard
 Jessi Curley

The Science of Fear: Why We Fear the Things We 
Shouldn’t-- and Put Ourselves in Greater Danger 
by Daniel Gardner.
 Rosanna Brown
 Lassen Community College Library

The Dead Beat: Lost Souls, Lucky Stiffs, and the 
Perverse Pleasures of Obituaries by Marilyn Johnson
 Mary Menzel
 California Center for the Book

El Regreso del Idiota by Plinio Apuleyo Mendoza, 
Carlos Alberto Montaner, and 
Alvaro Vargas Llosa 
 Antonia Ruiz Koffman

The Five Dysfunctions of a Team  
by Patrick Lencioni
 Cheryl Gould
 Infopeople

Strengths Based Leadership by Tom Rath and 
Barry Conchie
 Jayanti Addleman
 Monterey County Free Libraries

Let the Great World Spin by Colum McCann
 Mark Smith
 LSSI

The Poisoner’s Handbook: Murder and the Birth of 
Forensic Medicine in Jazz Age New York by 
Deborah Blum
 Joyce Ryan
 Santa Fe Springs City Library

The Irregulars: Roald Dahl and the British Spy Ring 
in Wartime Washington by Jennet Conant
 Pat Downs Bright
 San Diego County Library

Elijah of Buxton by Christopher Paul Curtis and 
Touch of Jesus by Paul Eshleman
 Pam Carlson
 Long Beach Public Library

The Devil in the White City by Erik Larson
 Susan Manger
 Brawley Public Library

Heresy by S.J. Parris and This Book is Overdue! 
by Marilyn Johnson.
 Stephanie Beverage
 Huntington Beach Public Library

The New Yorkers by Cathleen Schine
 Ivy Weston
 Santa Monica Public Library

One Stick Song, by Sherman Alexie
 Lucinda deLorimier
 Nevada County Library

Paula by Isabel Allende
 Carolyn Rokke
 Sacramento Public Library

Drive by Daniel Pink.
 Rivkah K. Sass
 Sacramento Public Library

Sarah’s Key by Tatiana de Rosnay and A Thousand 
Years Over a Hot Stove by Laura Schenone
 Sandy Briggs              
 Woodland Public Library

Baking Cakes in Kigali by Gaile Parkin
 Marilee Marrero
 County of Los Angeles Public Library

Roy Buchanan: American Axe by Phil Carson
 Steve Fjeldsted
 South Pasadena Public Library

The Elegance of the Hedgehog by Muriel Barbery
 Cindy Brittain 
 Contra Costa County Library

Willie Mays: the Life, the Legend by James S. Hirsch
 Sandy Schuckett
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May
Best Practices for Successful Computer Literacy 
Workshops for Adult Spanish Speakers 
Presented by CLA’s Services to Latinos Interest Group 

Date: Tuesday, May 11, 2010 
Time: 11:30am – 1:00pm 
Location: Online Webinar via WebEx 
Registration fee: $20 Non-CLA Members /  
$10 CLA Members / $5 Students

 
Angel Island Immigration Station Tour 
Presented by CLA’s Reference Interest Group and Chinese 
American Librarians Interest Group 

Date: Saturday, May 15, 2010 
Time: 9:00 am – 5:00 pm 
Location: Angel Island, San Francisco 
Registration fee: $35 Non-CLA Members /  
$30 CLA Members / $30 Students 
Box lunch (optional): $10 (Food is also available for purchase 
from the Island’s Cove Cafe) 

 
Baby, Preschool, Bilingual and Spanish Storytimes 
Showcase! 
Presented by CLA’s Services to Latinos Interest Group 

Date: Friday, May 21, 2010 
Time: 9:00am–1:00pm 
Location: Orange Public Library, Orange 
Registration fee: $20 Non-CLA Members /  
$10 CLA Members / $5 Students 
Includes continental breakfast

Career Development Workshop: Embracing the Past, 
Celebrating the Future 
Presented by CLA’s Student Interest Group

Date: Saturday, May 22, 2010 
Time: 10:30am–3:00pm 
Location: Glen Avon Regional Library, Riverside 
Registration fee: $25 Non-CLA Members /  
$15 CLA Members / $10 Students 
Includes a continental breakfast and light lunch

New Developments in Cataloging Practices 
Presented by CLA’s Technical Services Interest Group (TSIG) 

Date: Monday, May 24, 2010 
Time: 8:00am–5:00pm 
Location: National University Library, San Diego 
Registration fee: $85 Non-CLA Members /  
$75 CLA Members / $50 Students  
Includes breakfast and refreshments

 

JUNE
Will LIS Graduate Students Accept Coursework in 3D 
Immersive Spaces? 
Presented by CLA’s Academic Interest Group

Date: Thursday, June 3, 2010 
Time: 10:00am–11:00am 
Location: Online Webinar via WebEx 
Registration fee: Free – Paper Form or  
Email info@cla-net.org 

Taking Charge of Your Career: Résumé Writing, 
Interview Skills, and Finding a Job that’s Right for 
You 
Presented by CLA’s Spring Fling Program Series in 
partnership with the UCLA Department of Information 
Studies’ Friday Forums workshops and Alumni Association 

Date: Friday, June 4, 2010 
Time: 9:30am–1:00pm 
Location: UCLA Department of Information Studies,  
Los Angeles 
Registration fee: $25 Non-CLA Members /  
$20 CLA Members & UCLA alumni / $15 Students

Fling yourself into Spring with the 
California Library Association’s 2nd 
Annual Professional Development 
and Networking program.

For more information, visit www.cla-net.org/events/spring-fling.php



SAVE THE DATE

Presented by California Library Association
and California School Library Association

ANNUAL CONFERENCE AND EXPOSITION

Sacramento Convention Center
November 12-15, 2010

Charting the Future Together

www.cla-net.org | follow us on twitter:  #calibconf


